Minutes
Erie Area Central Committee
Meeting Date: 1/6/2026

The meeting was opened by Jeff at 7:00, leading us in the Serenity Prayer.

Readings: The Traditions were read by John; the Purposes were read by John.

New Members: N/A

Visitors: N/A

Secretary’s Report: Report was printed and posted to the website. Motion to accept December 2025
minutes by Alyssa; seconded by Judi. All in favor.

Treasurer’s Report: Reports were distributed prior. Motion to accept December 2025 reports by Judy;
seconded by John. All in favor.

Committee Report

Jails: Leslie was not present. Jail meetings ongoing. Attendance of inmates has been low.

Answering Service: Eric was present. All is going well. The current bill of $123.48 has been paid
Meeting Schedules: Tahia was not present. We are still looking for a new chair. Jane was able to help Jeff
get the new schedules printed. January 2026 John W. will look into the cost of Emerald making the changes
to the master as an option if we cannot find anyone to fill the position.

Activities: Terri was not present. We are still looking for a replacement chair. Big Book study, flyers and
tickets will be ready by the end of this week. Everything is still the same for the plans. Door prize and
50/50 tickets are $5. The event will be recorded by Dennis, this has been approved by the speakers. A
microphone and sound system will be provided. Day of Sharing Unity - District 31, 32, and Central
Committee March 21st from 10-3 at St. Paul’s Church. We are waiting for Area 60 to see if they can provide
speakers for the event. The golf outing will be June 20t at Scenic Heights golf course. Old Timers picnic
August 2nd at Shades Beach, reservations have been made. Details to come, still no children. Anniversary
Dinner tentative date 3rd Saturday in September at the same location. Jeffis trying to get Tami D. alternate
delegate for the speaker. Trunk or Treat tentative date of October 24t trying to remain at the Club.
Public Information: Alyssa was present. All is well

Detox: John was present. All is going well.

Literature: Chris C. was not present. All is going well. John is interested in taking over some of the
responsibilities of Literature, he was present

Website: Judy was present. She has had problems getting messages from Yahoo. Everything else has been
ok.

0Old Business

11/4/2025: There are several service positions open and coming due. Any potential members interested
in service would be greatly encouraged to start attending meetings. 12/2/2025: Chris will create a flyer to
get the information out for all open positions with Central Committee.



New Business:

e 1/6/2026: Seth has some new ideas about spending some of our prudent reserves. He has proposed some
numbers to Jeff and distribution total is being discussed. Need to look into bylaws for some guidelines, this
will be tabled for next month.

There was a motion to close the meeting by John, seconded by Jeff. The meeting was closed with all joining in the
Lord’s Prayer.

Respectfully submitted,
Chris

Attendees



