Minutes
Erie Area Central Committee
Meeting Date: 12/2/2025

The meeting was opened by Jeff at 7:00, leading us in the Serenity Prayer.

Readings: The Traditions were read by Eric; the Purposes were read by Dan.

New Members: John

Visitors: N/A

Secretary’s Report: Report was printed and posted to the website. Motion to accept November 2025
minutes by John; seconded by Eric. All in favor.

Treasurer’s Report: Reports were distributed prior. Motion to accept November 2025 reports by Jeff;
seconded by John. All in favor.

Committee Report

Jails: Leslie was not present. Jail meetings ongoing. Leslie is working on some questions about lack of
inmate attendance. She will also be sitting in on a Zoom Meeting on 12/3 /2025 with Lawyers Concerned
for Lawyers (LCL) - which provides assistance to impaired lawyers - on the topic of AA cooperation with
LCL. She will report on this afterwards.

Answering Service: Eric was present. All is going well; there was a slight increase in calls over the past
month. The December bill was paid for $128.53.

Meeting Schedules: Tahia was not present. Tahia is looking for a replacement and cannot continue with
her service. Jeff has reached out to Jane for assistance. Once everything is finalized, Jeff will send the order
over to Emarald for printing.

Activities: Terri was not present. We are actively looking for a replacement chair for this committee. John
has confirmed the date for the Big Book Study as March 7th at the New Hope Presbyterian Church. There
was a discussion on the food for the event. The thought would be to have Danishes and coffee for breakfast
and baked chicken from Walmart for lunch with several volunteers bringing sides. There was a motion to
charge $5 admission, to include food and a chance at a door prize which would be admission to the Spring
Conference. The anticipated attendance would be 100 tickets. Dan accepted the motion, seconded by Jeff,
all in favor. We discussed setting a budget of $1,000 for the event. Dan made a motion to update the ticket
sales to $5 prior to February 28th and $10 at the door, seconded by Alyssa, all in favor.

Public Information: Alyssa was present. Alyssa has set her budget of $800 for 2026. There is a new event
at Cambridge Spring in 2026 that she would like to add to the schedule. Alyssa will dig further into the
event for all proper clearances and details.

Detox: John was not present. All is going well and there are plenty of volunteers asking to help.

Literature: Chris C. was present. All is going well.
Website: Judy was not present.

0ld Business

11/4/2025: There are several service positions open and coming due. Any potential members interested
in service would be greatly encouraged to start attending meetings. 12/2/2025: Chris will create a flyer to
get the information out for all open positions with Central Committee.



New Business:
e 12/2/2025: Dan had an opportunity to visit the overflow shelter EUMA and there is an opportunity to
place literature. Dan and Alyssa will discuss what information she can provide to fill this need.
e 12/2/2025: Both Districts 31 and 32 are putting on a day of sharing and Jeff has suggested that The
Central Committee help with the event. There was a motion to help with the event, looking at covering a
third of the cost estimated at around $300, by Dan, seconded by Alyssa, all in favor.

There was a motion to close the meeting by John, seconded by Eric. The meeting was closed with all joining in the
Lord’s Prayer.

Respectfully submitted,
Chris

Attendees

Chris
Dan
John
Eric
Jeff
Seth
John
Alyssa
John

O ONN A WN



